Law, CCEM, Welfare/Safety/Liqguor Comm. Meeting

Agenda
August 10t, 7:00 p.m.

Chairman: James White

e Call Meeting to order

e Roll Call

e Recognition of Guests

e Comments of Guests

e Approval of Minutes from May Meeting

o Motion by Bob 2" by Ken
= Motion carried

e Old Business

a. Sheriff’s Report

i. Dan spoke about new process to communicate maintenance
issues within county. This measure is to hold the maintenance
staff more accountable.

ii. Danis also implementing a new policy to alleviate 911
overtime issues. They are using Kyle as a backup during the
day, and they have a part timer in training. July and August are
harder due to vacations.

iii. Dan also cut overtime from Major Case Squad; ILEAS, starting
at the beginning of August.

iv. Dan is looking to move one of the part time 911 operators to a
full-time position.



Vi.

Vii.

viii.

They are also planning to add an acting Chief Deputy to replace
his old role.

ID Networks is moving along, they are waiting on the servers to
come. Hoping to be up and running by October.

Mazetello has everything they need from the county. We are
waiting on them.

Lake Patrol has also been an issue. It’s harder to get the help
to cover the hours. Bruce asked if we could up the part time
rate to make it more enticing.

Federal Prisoners are increasing we’re averaging 15 to 20
prisoners.

Kyle Schulte and Tod Timmerman were able to help solve the
smash and grab outfit.

b. CCEM Director’s Report

e New Business:
o Q1 & Q2 Budget Review

e Adjournment
o Motion by Jim 2" by Bruce

Motioned Carried



