Law, CCEM, Welfare/Safety/Liqguor Comm. Meeting

Agenda
December 14, 7:00 p.m.

Chairman: James White

Call Meeting to order
Roll Call
Recognition of Guests
Comments of Guests
Approval of Minutes from October Meeting
o Motion by Bob 2" by Bruce - Motion carried
Old Business

o Sheriff’'s Report

» Dan said, we’ve seen an uptick in crime this holiday season.
Bob asked about how the Overtime is trending. Dan stated
that they’ve been on track since July. Overtime is still taking
place but itis in line with budget. Dan is looking at adjusting
the hourly rate for the court security employees and part time
staff in the sheriff’s office from $14 an hour to higher rate in
2021. Dan is reviewing his budget to determine what that
number will be.

= Dan also said that detective Kyle Schulte is resigning, and they
are looking to replace him.

= We may need to look at removing the starting salary language
in the contracts. Implementing lateral entry to attract
candidates.



o CCEM Director’s Report — The electric is completed; the flooring is
lined up and the drywall and mudding is scheduled to be completed
prior to the end of the year. All remodeling will be completed by
spring. Tim said they still need to sell the two cars, and will look at
selling them after the remodeling is completed.

o ID Networks

= |D networks is delayed and will not be ready by the end of the
year. Dan has worked with Cushing’s to secure services until
the end of March, to ensure we are covered at the same rate
as we were paying under are contract that was set to expire at
the end of 2021. Dan is confident from talking with ID
Networks that the system will be online in that timeframe.

e New Business:
o CCEM building remodeling costs

e Adjournment
o Motion by Bruce 2" by Ken - Motion carried



